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GENERAL INFORMATION

Atwar Alkown Company opened its doors for business about 12 years ago as a professional company, a hundred percent Saudi

organization under the sponsorship of advanced intelligent management followed by contracting, equipment & material division.

Along with the lines of development taking place in the kingdom of Saudi Arabia under the great leadership, a humble beginning

made two decades ago by Atwar Alkown Company has branched out successfully from contracting to equipment's as well as materials.

The objective of Atwar Alkown Company management is to provide a first class quality service to all our customers at all times.

It is company policy to establish and maintain an effective quality management system.

Our goal is to be the first choice of our customers and employees by getting it right, on time, every time.

To promote a uniformity of work method throughout, irrespective of project organization,

certain procedures fundamental to the company activities are implemented at all times without significant deviation.
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Atwar Alkown Co. 

Atwar Alkown Company general manager happy to place on record my sincere and

heartfelt appreciation for the tremendous trust and faith reposed in our Group.

While thanking Almighty Allah for his abundant blessings which has helped us to

grow from strength to power, we pray for his continued blessings in breaking new

frontiers and achieving greater milestones.

Atwar Alkown believes in providing customers with great products and services.

We are fully dedicated in providing our clients with the best value in superior

quality and services. Our commitment to quality has served in our growth to

become one of the most renowned companies in the Kingdom of Saudi Arabia.

Good quality construction does not come by chance. It can be only the product of

hard and disciplined work exerted by technical, administrative and financial teams,

synchronized together under the roof of an experienced institution, working under

internationally recognized quality codes and abiding by self-made codes of ethics and

integrity. We remain stead-fast in terms of commitment to our clients.

As modern management techniques are incorporated and new customers join with

the current ones, we will continue our efforts to strive hard in the right perspective.

With Warm Regards

Our motto is to give them total satisfaction, in terms of quality and valued

services constantly. Atwar Alkown is total quality management is evident in a

range of technical services, and has a well earned reputation for splendid

craftsmanship, rapid response, safe execution and dependable performance.

We are thorough, yet flexible in the services we provide.

We believe in building trust and establish a long term relationship with our

clients.

I would like to encourage you to go through our pre-qualification for more

information to enable us to answer your queries.

GENERAL Manger’s Message 





Atwar Alkown Co. 
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Atwar Alkown Company is committed to complying with local laws and regulations as well as applying a strict global code of conduct to all

employees. It believes that ethical management is not only a tool for responding to the rapid changes in the global business environment, but

also a vehicle for building trust with its various stakeholders including customers, shareholders, employees, business partners and local

communities. With an aim to become one of the most ethical companies In the world, Samsung continues to train its employees and operate

monitoring systems, while practicing fair and transparent corporate management.



Over View



Our company leverages advanced technology to enhance project control and streamline

operations, with Bitrix as our central platform for project management, collaboration, and

communication. Bitrix enables real-time task coordination, progress tracking, and resource

management, helping our teams stay organized, responsive, and on schedule. Its

comprehensive tools—from task assignment and time tracking to document management—

drive efficiency, accountability, and collaboration, allowing us to deliver exceptional results

to our clients.

Our company prides itself on a systematic and disciplined approach to project management. We follow a

well-defined methodology that serves as the foundation for all our project execution processes. This

ensures that each project is carefully planned, precisely executed, and closely monitored throughout its

lifecycle. By leveraging this methodology, we efficiently manage resources, mitigate risks, and deliver

results that meet or exceed client expectations. Our team’s expertise in project management allows us to

tackle complex challenges with confidence and agility. Through consistent application of this methodology,

we achieve successful outcomes, earn client trust, and continuously improve our project delivery practices.



1-Nature and Scope of the Project Element:

- Provide evidence that the applicant understands the overall objectives, goals, and scope of the project.

- Highlight any relevant experience the applicant has with similar projects in terms of size, complexity, and industry.

- Detail any specific challenges or unique aspects of the project that the applicant is aware of and prepared to address.

2. Specific Problems that Might Arise on the Project:

Certainly, several specific problems might arise during a project:

3. Scope Creep: One of the most common issues is when the scope of the project expands beyond its original boundaries. This can happen due

to unclear requirements or stakeholders requesting additional features, leading to delays and increased costs.

4. Resource Constraints: Limited resources such as budget, manpower, or materials can hinder progress. If these constraints are not managed

effectively, it can result in project delays or compromised quality.

5. Communication Breakdowns: Poor communication among team members, stakeholders, or clients can lead to misunderstandings, errors,

and delays in decision-making. Clear and open communication channels are crucial for project success.

6. Risk Management: Failure to identify, assess, and mitigate risks can result in unexpected issues that derail the project. This could include

technical challenges, market fluctuations, or unforeseen obstacles that were not accounted for in the project plan.



7. Quality Control: Insufficient attention to quality assurance and control processes can lead to defects, rework, or customer dissatisfaction. Maintaining high-

quality standards throughout the project lifecycle is essential for meeting project goals.

8. Change Management: The inability to manage changes effectively can disrupt project momentum and lead to resistance from team members or stakeholders.

It's important to have a structured change management process in place to address alterations to project requirements or objectives.

9. Dependency Risks: Projects often rely on external dependencies such as vendors, suppliers, or regulatory approvals. Delays or issues with these dependencies

can impact project timelines and deliverables.

8. Stakeholder Management: Conflicting interests or lack of stakeholder engagement can impede progress and lead to project roadblocks. Engaging stakeholders

early and often, and addressing their concerns and expectations, is essential for project success.

10. Potential Solutions for Those Problems:

Addressing project lateness requires a multifaceted approach aimed at identifying root causes and implementing effective solutions to mitigate delays. First and

foremost, revisiting the project plan and schedule is crucial to identify any areas where timelines can be optimized or resources reallocated. This may involve

breaking down tasks into smaller, more manageable units, setting realistic milestones, and establishing clear accountability among team members. Additionally,

addressing resource constraints by ensuring adequate staffing, budget allocation, and access to necessary tools and equipment can help streamline project

execution. Proactively managing scope creep through regular stakeholder communication and change control processes can prevent the project from veering off

course. Enhancing communication channels and fostering a culture of transparency and collaboration among team members and stakeholders can also help

facilitate timely decision-making and problem-solving. Implementing robust



Risk management practices to identify, assess, and mitigate potential threats to the project timeline are essential. Finally, leveraging project management tools and

technologies to monitor progress, track key metrics, and identify early warning signs of delays can enable proactive intervention to keep the project on track. By

addressing these aspects comprehensively, project teams can increase their chances of delivering projects on time and within budget.



Metrics, and identifying early warning signs of delays can enable proactive intervention to keep the project on track. By addressing these aspects comprehensively,

project teams can increase their chances of delivering projects on time and within budget. We can use a timeline formula to control the project time and budget:



4. Indicative Methodology for Undertaking the Works or Services:

- Provide a detailed overview of the applicant's proposed methodology for executing the project.

- Describe the steps, processes, and techniques the applicant plans to employ to achieve project objectives efficiently and effectively.

- Discuss how the applicant intends to add value for money by optimizing resources, maximizing efficiency, and delivering high-

quality outcomes.

- Showcase any unique selling points or value-added services that differentiate the applicant from competitors and enhance the

overall project delivery.



ATUAR ALKOWN

COMPANY



• Atwar Alkown Company policy has been established on the basis that concern for the Health and Safety

of our employees and guardianship of the environment are essential to the successful conduct and future

growth of our business as well as being in the interest of our customers.

• Our certified professional in Health, Safety & Environment conducts various training programs to get

trained of all the employees after induction.

• Atwar Alkown Company is committed to provide a Safe and Healthy work place for all employees

ensuring that the activities of our business are conducted in a manner that maximize protection and

preservation of the environment.

Health and Safety PolicyATWAR 

ALKOWN

COMPANY
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Atwar Alkown Company 

Atwar alkawn is the responsibility of the company management to ensure that

these procedures are implemented consistently on all projects and regularly

reviewed to reflect current client and company requirements.

Atwar Alkown Company is operating with different divisions as follows with

American,

European and Asian nationalities:

1. Engineering, Material & Equipment Division .

2. Turnkey Project Division

3. Inspection Division.

4. IT Programming, Safety & Security system Division.
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Atwar Alkown Company has main office in Riyadh with branches office in Jubail, Dammam, Araar.

Atwar Alkown Company has accommodation facilities as follows.

1. Dammam camp # 1 with the capacity to accommodate 200 employees.

2. Jubail camp #1 with the capacity to accommodate 250 employees.

3. jeddah camp #1 with the capacity to accommodate 150 employees.

4. Rastanura camp # 2with the capacity to accommodate 75 employees.

5. Araar camp #1 with the capacity to accommodate 50 employees In addition, the company has

several apartments and houses that cater to senior employees of the company. All residential

facilities are maintained by the company and periodically inspected by head of the personnel to

ensure adequacy of facilities for the employees, hygiene and safety of the employees

ACCOMMODATION



QUALITY MANAGMENT 

1. Atwar Alkown Company is Quality Assurance function shall be so organized as to

be free from commercial and contractual restraints.

2. It shall operate without let or hindrance from contracting department and shall

represent Atwar Alkown Company on all matters relating to Quality Assurance.

3. Quality is enhanced by working in a systematic method of formalized procedures

designated to eliminate the occurrence deficiencies.

4. To promote uniformity of working methods throughout, procedures fundamental to

Atwar Alkown Company shall be implemented at all times without unauthorized

deviation.

5.

6. In order to achieve the objective it is the policy of Atwar Alkown Company to

establish, plan and maintain an efficient Quality program, planned and developed in

conjunction with other management functions.



Atwar Alkown Company has American, European and Arab nationalities in a wide range of

skill and professions.

Atwar Alkown Company management regards their employees as the company’s biggest asset

and values them very highly.

The career developments of Atwar Alkown Company employees are given high priority in

the company policies.

EQUIPMENT AND TRANSPORTATION: Atwar Alkown Company has fleet of cars, trucks

and buses to provide transportation for staffs and their tools and equipment.

Atwar Alkown Company also owns a variety of safety equipment, access equipment and

utility machinery.

The company prides itself on keeping all tools, equipment and vehicle in good working

conditions in order to maintain a reliable service for its clients.

HUMAN RESOURCES



QUALITY MANAGMENT 

ATWAR ALKOWN

COMPANY



Atwar Alkown Company has been awarded several ongoing contracts for various

manpower supply, maintenance contracts and equipment rental with various

infrastructure and super structure projects.

Atwar Alkown Company has been presented with several certificates of merit and

appreciation for services rendered.

SUPPLEMENTARY Industrial and constructional Materials: We supply many kind

of constructional materials that includes:

SUPPLEMENTARY CONSTRUCTION MATERIALS AND

MANPOWER SUPPORT SERVICES & EQUIPMENT RENTAL

Electrical             Mechanical 

Plumbing             Piping 

Architecture        Structural

Civil                       Instruments



Engineering , Material & Equipment divisions is one of the major

divisions of the Atwar Alkown Company .

It has been highly successful and proud to be a part of the business

community with good number of contracts in its fold with a

permanent workforce of almost 80 personnel’s. Currently, this division

is specialized in general contracting, Operation & Maintenance and

Human Resource supply/outsourcing of specialized technical &

professional personnel to SABIC, SCECO and SAUDI ARAMCO

besides variety of international companies working as PMTs in various

projects. Atwar Alkown Company is a well established and highly

professional Saudi owned company with headquarters at Riyadh and

offices/ workshops in Dammam, jeddah and Araar.



ATUAR AL-KOWN CO.

Atwar Alkown Company has been providing reliable services to

local industry and major corporations in the fields of contracting

and maintenance and supplementary engineering support service.

Due mainly to Atwar Alkown Company is self motivated high

standard of service, quality assurance and reliability, and to its

realistically set objectives, the company has grown steadily and

soundly to its present stature

Today, Atwar Alkown Company employes over 500 qualified

personnel’s in a wide range of skills and professions to satisfy the

requirements and needs of its clients.

Atwar Alkown Company clients include SAUDI ARAMCO and

SABIC affiliates, and many other renowned companies in the

kingdom.

Atwar Alkown Company continues to tailor its resources to suit

the requirement of construction, with the aim to satisfy these

requirements in terms of Quality of Service Level of service

Safety and environmental protection Timing and cost effectiveness



CONSTRUCTION,OPERATION AND

MAINTENANCE: Atwar Alkown

Company large workforce include QA/QC Managers,

Inspectors, Designers, Engineers, Technicians and craftsmen of

various disciplines as well as secretarial and clerical staff,

draughtsman, Micro station CAD operators, construction

manpower's etc.

The company is therefore well equipped to undertake projects

construction infrastructure and super structure ,operations and

maintenance contracts in many fields of expertise.

Atwar Alkown Company provides maintenance services in all

projects, and has successfully completed more than seven turn

key and shutdowns / turnaround maintenance projects in

petrochemical plants, refineries and heavy industries in the

kingdom.





• Almarai Company

• NADEC – National Agricultural Development Company

• Americana Group

• Saudi Aramco Fuel Stations (SASCO/Aramco Retail)

• Ministry of Defense

• Ministry of Interior – Border Guards Authority

• Public Security (General Directorate of Public Security)

• Ministry of Interior – General Directorate of Passports

• Ministry of Health

• Ministry of National Guard

• Ministry of Transport and Logistic Services

• Riyadh Region Municipality

• Al Othaim Holding Company

• Petrofast Company

• Al Nafi’e Steel Company

• NAFT Services Company

• Islamic Educational Foundation

MAJOR CLIENTS ATUAR ALKOWN CO.
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LIST OF SOFTWARE  

PROVIDING AND 

TRAINING

NO TYPE Of Programs

1
STAAD PRO CONNECT EDITION 22.00.00.015 For Structural Engineering 

Design

2 Bitrix 24 RM (Customer Relationship Management Program)

3 ERP Application Software (Manufacturing and Quality Control Program)



ATUAR ALKOWN
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HIGHER INSTITUTE PLASTICE PROJECT 
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HIGHER INSTITUTE PLASTICE PROJECT 

Atwar Alkown Co. 



AL BUSTAN HOUSING 

PROJECT

Atwar 

Alkown 

Co. 



Our scope responsibility consists of several zones ( 7,12,14,15 ) and contains 602 villas which distributed over several 

areas as mentioned  by the below plan ,the  types of villas includes A, B, C and D, each constituted by ground floor, first 

floor , roof and Parking spaces parallel with the street level.

Al BUSTAN HOUSING PROJECT



Al BUSTAN HOUSING PROJECT



132 KV POWER STATION PROJECT ( ALRIYAD – SCECO)



Hamza road Extension and Bridge over wadi Namar - Riyadh



Hamza road Extension and Bridge over wadi Namar - Riyadh



Hamza road Extension and Bridge over wadi Namar - Riyadh



SAAD POWER STATION PROJECT 



SAAD POWER STATION PROJECT 



OLIFEN PETROCHIMECHAL PLANT (OPS21) 

PROJECT 



OLIFEN PETROCHIMECHAL PLANT (OPS21) PROJECT 



AL QAHTANY COMMERCIAL BUILDING



STRATEGIC PIPE LINE PROJECT



STRATEGIC PIPE LINE PROJECT



QURAYYA INDEPENDENT POWER PROJECT        

( QIPP400MW ) PROJECT 



QURAYYA INDEPENDENT POWER 

PROJECT        ( QIPP400MW ) PROJECT 



53 QURAYYA INDEPENDENT POWER PROJECT        

( QIPP400MW ) PROJECT 



OLYMPIC SWIMMING POOL



OLYMPIC SWIMMING POOL



AL OTHAIM PROJECT



AL OTHAIM PROJECT



AL OTHAIM PROJECT



AL OTHAIM PROJECT



Nadec Projects



Nadec Projects



Shooting Ranges & VIP European Tend 

Project



Shooting Ranges & VIP European Tend 

Project



Shooting Ranges & VIP European Tend 

Project



Shooting Ranges & VIP European Tend 

Project



AL QAHTANY COMMERCIAL BUILDING





THANK
YOU!


